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   Executive Summary 

 

A consultant team from the Western New York Educational Service Council (WNYESC) 

at the University at Buffalo was engaged in July 2011 to perform a feasibility study. The 

“Essential Question” of the study was to determine if elementary school closures or 

overall consolidation, school mergers, extending shared services or outsourcing 

departments of the Olean City School District, or establishing a charter school within the 

school district boundaries would provide enhanced or maintained educational 

opportunities, and at the same time increase long term efficiencies and lower costs for the 

overall operation of the district to close the projected financial gap. 

 

The consultant team members included retired New York State school district 

superintendents and business officials from the region who met periodically in the late 

summer and fall of 2011.  The team conducted many site visits to all the Olean City 

School buildings, interviewed dozens of representatives from community groups, 

business leaders, parents, and students, and talked at length with building, central office 

administrators and key staff members.  They gathered data, which included class and 

staff schedules, enrollment, building capacities, financial documents, employment 

contracts and general anecdotal comment.  

 
Despite drastic and significant efforts by the Board of Education, the Business Official 

and the Superintendent to implement cost-cutting measures of $1.6 million over the last 

three years without effecting quality programming for the children, the severity of the 

economic climate and new legislation has warranted further independent scrutiny by the 

WNYESC to identify more strategies to cut expenses, generate revenues and yet still 

maintain quality student programming. 

 

In conclusion, the Western New York Educational Service Council and its consultant 

team recognize that the Olean School District will be facing anticipated revenue deficits, 

starting in the 2012-13 school year with shortages of $3,600,000 to $7,176,312 by 2015. 

Therefore, we urge the district to develop a strategic plan for prioritizing a long-term 

budget plan that can stabilize the district for the next 10 years.  Recommendations to 

achieve that goal are listed below and detailed in the following report. 

 

1.  Develop a long-term plan to close all existing elementary schools, starting in 

     September 2012 and ultimately leading to formation of a PK-12 single campus; 

 

2.  Reorganize the district in 2012, moving grades 7 and 8 to the High School; moving 

     grades 4-6 to the Middle School and re-name it the Intermediate School; moving  

     Pre-K - 3 students from IJN to Washington West, and from Boardmanville to  

     Eastview Elementary School; 



 

3.   Negotiate agreements that include salary and health benefit concessions; 

 

4.   Reduce excess teaching, administrative, clerical, nurse, and other support staff; 

 

5.   Reduce and/or reorganize unnecessary special education staff and teacher aides; 

 

6.   Outsource the district’s Operations/Maintenance and Buildings/Grounds operations; 

 

7.   Increase service sharing with BOCES to increase BOCES aid; 

 

8.   Hire consultants to assist with the school transition process and any necessary 

      architectural modifications; 

 

9.   Hire outside consultants to audit the special education, literacy and math programs; 

 

10.  Thoroughly review the high school and middle school schedules period by period 

       and teacher by teacher to determine how to maximize space and teaching  

       assignments; 

 

11.  Hire additional technical support people and a curriculum coordinator from BOCES,  

       all as part-time staff. 

 

The consultant team acknowledges and sincerely appreciates the cooperative efforts of 

the OCSD administration (especially the Superintendent and Business Official) and staff 

in assisting us with gathering and verifying the information collected in order to conduct 

this feasibility study.  We look forward to assisting you with the public presentation and 

any additional work with reference to the substance of the report. 

 

Respectfully Submitted, 

 

Bren T. Price, Sr.  Executive Director 

Gail Susan Gray, Ph.D., Consultant 

David F. Kurzawa, Consultant 

Marilyn T. Kurzawa, Consultant 

R. Timothy O’Neill, Ed.D., Consultant 
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